PELHEH3MA HA CTATbBIO
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Hazpanue ctaten PacdeTr ce0eCTOMMOCTH BOCCTAHOBJICHHSA pacnpeaecauTeJIbHbIX

BaJIOB

AKTYaJIbHOCTH TeMbI /[l 1r000r0 MpeAnpusTHS OYeHb BaKEH KOHTPOJb 3aTpar, TaK Kak

HEJIOCTATOYHOE €ro BHUMAaHHE MOXET MPHUBECTH K TOTepe MPUOBUIH, CHIDKCHHIO PEHTA0CIhbHOCTU W

YXYALICHHIO (UHAHCOBOTO cOCTOsiHUS. OCHOBHBIM HMHCTPYMEHTOM B OpTraHU3allUM W YIPaBICHHH

MIPEANPUATHEM SBIIIeTCS 3P heKTHBHOE yIIpaBieHue 3aTpataMu. OgHako it 3P GEeKTHBHOTO YITPaBICHUS

HEOOXOJUMO TPEABAPUTEIHHO TMPOBECTH aHAIM3 JOXOJOB M PACXOJOB JJIS TOTO, YTOOBI BBIICHUTH

MpoOIeMbl TpeANpUATHs. BOJBIIMHCTBO JFOAEH TMOJ yNpaBlieHHEM 3aTpaTaMH MOHUMAIOT TOJBKO HX

MUHUMH3AIMI0, OJHAKO ASTO MOXKET MPHUBECTH K COKPAIICHWIO MpOW3BOACTBA. llog ympaBieHuem

3arpaTtaMH ClielyeT TOHHUMaTh Ooliee J(QQEeKTHBHOE WCIOIL30BAHUE PECYpCOB MpeAnpustus. B

COBPEMEHHBIX HECTaOWIbHBIX JKOHOMHYECKHX YCIOBHSIX OCOOCHHO Ba)XKHO TPAaMOTHOE YIpaBJICHHE

3arparamu, KOTOPOE CIIOCOOCTBYET YIYUIICHUIO (UHAHCOBO-XO03IHCTBEHHOH JIeITENLHOCTH OpraHU3allHy.

[peanpusTus MOTYT HCIOIB30BaTh PA3IMYHBIC HHCTPYMEHTHI IS YIIPaBJICHUs 3aTpaTtaMu. THCTpYMEHTHBI

- COBOKYIIHOCTb MCTOIOB H Monenef/i, HCHOJIB3YEMbIX MJII PCHICHUA IIOCTAaBJICHHBIX 3aJad. Ha

CETOHSIIHUN JIeHb CYIIECTBYIOT Pa3jIMYHbIC COBPEMECHHBIC METO/BI YIIPABJICHHS 3aTpaTaMH, TaKHe Kak

CTaHAaPT-KOCT, TUPEKT-KOCTHHT, METOJ VIPaBICHHS IIPOM3BOACTBOM 10 cucreme Just-in-time,

(YHKIIMOHATLHO-CTOMMOCTHOW aHanmu3, Meto]; ABC, KOHIenIus ynpaBieHHUs 3aTpaTaMy >KH3HEHHOTO

nukia (LCC), 6eHuMapKUHT, METO/ IIEJICBOT0 KaJIbKyIMpoBaHus cebectoumoctu (Target costing), meTos

KaJIbKYJIMPOBAHMS HETIPEPHIBHO yITydInaromeiics: cebecronmoctn nmpoaykiwm (Kaizen costing) u npyrue.
2. Hay4Hasi HOBU3HA, 3HAYUMOCTH Pa0OTHI /111 yaep KaHus JIUIEPCTBA 110 HU3KUM 3aTparaM H

JUTSL OCYIIIECTBIICHUS] CBOCBPEMEHHOT'O KOHTPOJISL, TPAHCIIOPTHBIM MPEIIPUITUSIM CISAYIOT UCHOIh30BaATh

TaKOW METOJI YIPAaBJICHUS KaK KOHTPOJUTHHT. CIIOBO «KOHTPOJIIMHTY TOSBUIIOCH OT aHTJIMHCKOTO CIOBA «tO

controly, KoTopoe B TIepeBoje O3HAYaeT KOHTPOJMPOBATh, YIPAaBIATh, OJHAKO KOHTPOJUTMHI HE

TOXKAECTBEHEH KOHTpomo. B Hacrosimee BpeMsi CYHIECTBYET OTPOMHOE KOJHYECTBO OMNpEACICHHH

KOHTPOJUTUHTA, OJIHAKO OJHO3HA4HOTrOo omperencHuss HeT. C TeM 4YTOOBI y3HATH CYIIHOCTH JaHHOTO

HOHATHS, a TaKke cHopMyITHpOBaTh COOCTBEHHOE OMpe/elieHre, aBTOPOM ObUIM W3y4YeHBl HMEFOIUECs

KOHIIETIMU KOHTposuTHHra. CHcTeMa KOHTPOJUTMHTA HE JIeTaeT aKI[eHT Ha TO, KTO BUHOBAT MPH BBISBICHUH

OTKJIOHCHHUH, a TIPUHUMAET PEIICHHs 10 WX YCTpaHeHWro. J[is Toro 4roObl cucTeMa KOHTPOJUIMHTa Ha

npennpuatuu  Obuia 3(G(GEKTUBHOW, HEOOXOIMMO BBIICIUTh IEHTPHI OTBETCTBEHHOCTH, OJjaromaps

KOTOPBIM OYJIET SICHO KTO OTBETCTBEHEH 33 OTKJIOHCHUSI.

3. JlormuHOCTh W TOCIIEAOBATENHHOCTh W3JIOKEHHS MaTepuana MaTepuana H3JI0XKEeH JOTHYHO U
MOCJIEI0BATEIBHO.
4. TlpoBeneHue aHAIN3a M0 3asBICHHON MpoOJIeMaTHKe 6 aHAIN3 MPOBE/CH B IOCTATOYHOM 00beMe

Craructrueckas 06paboTKa MaTepHaioB (IKCIIEPUMEHT): -.

6. HcnonHeHue METOZ0B HAYYHOTO MO3HAaHUs VICOIh30BaHbI METO/IBI MO3HAHMS, aHAIN3A U
CHHTe3a, 0000IIeHNs HAyYHOH TUTEpaTyphl, CAHCTEMaTHU3aIUH.

7. IlutupyeMocTh Hay4YHBIX HICTOYHUKOB B cTaThe moctaTodHo xopoiro nmpopadoTana
TEOPETUKO-METOA0JIOTHIecKast 0a3a UCCIICIOBAHMUS.

8. Hay4Hblil CTHIIH H310KEHUS, TEPMUHOJIOTHS CTHIIh U3JI0’)KEHUS U TEPMUHOJIOTUS
COOTBETCTBYIOT HAYYHOMY, UCIIOJIB3YETCS TEPMUHOJIOTHS, XapaKTepHas 111 JaHHOU
peIMeTHOM 00MIacTH.

9. Coortserctue npasuiaam odhopmiieHuss CTaThsi COOTBETCTBYET MpaBuiaM 0hOpMIICHHS.

10. 3ameuanus perieH3eHTa (€CIH eCTh)

o

Pexomenaarmu Kk onyOJIuKOBaHHIO (TIOTYEPKHYTH)
IIy6ankoBaTh 6€3yCJI0BHO [TyGnukoBaTh mocie OTKIIOHUTH (00OCHOBATH)
OopabOTKH/yCTpaHEHUS
3aMEYaHui

11. JIoru4HOCTh H MOCJICAOBATCIIbHOCTD U3JIOKCHHUA MaTCpHraJia

Penenzent: Tumuyk Okcana ['puropseBHa — K.3.H., JOLCHT Kapeapbl « IKOHOMUKH U MUPPOBHIX OM3HEC-
TEXHOJIOTHI». IpKYTCKHI HalMOHAJIBHBIN UCCIIENOBATEIbCKUI TEXHUYECKUN YHUBEPCUTET



